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Rookwood Weir Project: 2020-2023 Calendar

1.  Water planning
2.  Water Sales: Tender One – Lots of 500ML+
3.  Water Sales: Landholder engagement and Expression of Interest process
4.  Road and bridge infrastructure upgrades
5.  Rookwood Weir construction 

The Rookwood Weir project: 2021-2023 Calendar outlines who is doing  
what and when as we work together to bring jobs and economic growth 
to Central Queensland.

With early works for the Rookwood Weir on track to commence in late 2020,  
it’s all systems go for five important initiatives running concurrently from now 
until 2023.

WHO PROCESS 2020

APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Water Plan 
Amendment process

Community 
Consultation

29 April

Statement of  
proposals community  

consultation 
commences 

Ongoing  
consultation with the  
community to inform 

development of a 
revised Water Plan

12 June

Submissions close 
on Statement of 

proposals

Draft water plan 
released and 
consultation 
commences

Draft water 
plan consultation  

closes

Rookwood Weir  
Water Sales 
Tender One:  

Lots of 500ML+ 

27 May 

Information 
Memorandum 

released. Commence 
promotion of water 
sales process and 
market sounding.

23 June

Invitation to tender 
(ITT) released on 

Sunwater website

Late July

ITT response  
period closes

ITT evaluation 
and notification of 

outcomes

Contract  
finalisation

Rookwood Weir  
Water Sales
Landholder 

engagement and 
Registration of 
Interest (ROI) 

process for  
small lots

27 May 

Information 
Memorandum 

released 
Landholders invited to 
register interest in an 
Expression of Interest 

(EOI) process

23 June

EOI released on 
Sunwater website

Engagement 
with landholder 

commences

Work with  
landholders to prepare 

for Tender Two

Rookwood Weir 
Project

Construction of 
Rookwood Weir 

enabling works - 
Road and bridge 

infrastructure needed 
to build the weir

Riverslea Bridge 
- Tender awarded

Capricorn Highway 
Intersection Upgrade - 

Construction completed

Thirsty Creek Road 
Upgrade - Construction 

completed

Riverslea Bridge 
- Construction 
commences

Rookwood Weir 
Alliance 

Formation of Alliance 
and construction 

of the weir

Tender submissions 
closed for two 

preferred proponents

Commence 
evaluation of tender 

submissions

Announce 
contracting Alliance 

partner to join 
Sunwater and GHD

Alliance to 
gain approval 
to commence 
construction

Preliminary works 
commence



WHO PROCESS 2021 2022 2023

JAN- MAR APR-JUN JUL - AUG SEP - DEC JAN - MAR APR - JUN JUL- AUG SEP - DEC JAN - DEC

Water Plan 
Amendment process

Development of 
the final Water Plan 

and operational 
documents

March

Final water  
plan released

December

Release draft 
operations documents 

for consultation: 
Resource Operations 
Licence, Operations 

Manual, Water 
Management  

Protocol and Water 
Entitlement Notice

Community 
consultation  

on draft operations 
documents

June

Finalise 
Resource Operations 
Licence, Operations 
Manual and Water 

Management Protocol

Government grants 
water allocations 

(finalise Water 
Entitlement Notice)

Water Plan 
Amendment process

Development 
of Water Plan  
operational 
documents

Rookwood Weir  
Water sales 
Supporting 
landholders  
prepare for  

Tender Two in  2022

March

Tender Two
(proposed date)

April

Evaluation of bids

May

Tender Two contracts 
signed and executed 

with landholders

Landholders 
commence planning 

and construction 
of infrastructure 
to access water 

allocations

Landholders access 
water allocations

Rookwood Weir  
Project

Key milestones - 
Rookwood Weir 
enabling works

Riverslea Bridge 
- Construction 

completed

Rookwood Weir 
Alliance  

Key milestones - 
Construction  

of the weir

Rookwood Weir Work 
Camp commences 

operation

Rookwood Weir 
design completed

April 

Construction in river 
commences to build 
the Rookwood Weir

Rookwood Weir 
- Construction 

completed and weir 
commissioned
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Industry Capability Network

Sunwater has partnered with the Industry Capability  
Network (ICN) to connect contractors, subcontractors 
and suppliers with project opportunities. Local industry 
operators interested in the project are encouraged 
to register their interest at our ICN supplier portal:  
https://rookwoodweir.icn.org.au 

Employment opportunities

In total, a workforce of more than 180 skilled and unskilled 
construction labourers will be required across the two-to 
three-year construction period (weather permitting). 

Project-related pathways for jobseekers include 
employment with:

• Sunwater

• contractors supplying the project directly

•  businesses supplying the project as sub-contractors 
and suppliers.

Opportunities

For more information 

Monday to Friday 9am to 4pm

Water plan amendment process enquiries

Visit:        www.dnrme.qld.gov.au

Read:      Statement of proposals 

Email:     Fitzroywaterplan@dnrme.qld.gov.au 

Phone:    1800 822 100

Water sales enquiries

Steve Dudgeon
Sunwater

Phone:  +61 418 523 053

Email:    Steve.Dudgeon@sunwater.com.au

Rookwood Weir project enquires
  www.sunwater.com.au > Dams and infrastructure > Projects > Rookwood Weir Project

 rookwood.weir@sunwater.com.au      1800 423 213

  Follow Sunwater Rookwood Weir project to keep up-to-date with the latest news


