Upper Condamine Irrigator Advisory Committee Agenda
Meeting Minutes

Date: Wednesday 12 August 2020
Time: 10:00am
Location: Royal Hotel Leyburn, 71 Maclntyre St Leyburn

Attendees:
Independent Chair: Lindsay Krieg

Irrigation Advisory Committee (IAC) members: Lindsay Krieg, Gary Cooper, Richard Jubb, Johannes
Roellgen, Fraser Bligh

Sunwater representatives: John Kelly, Darrell McKinlay
Apologies: Lyn Brazil
Minutes: John Kelly

Agenda items

item Presenter

1 Welcome and introductions Chair
2 Apologies Chair
3 Review of previous meeting minutes John Kelly
4 Storage update John Kelly
5 FY20 scheme expenditure and FY21 Budget John Kelly
6 FY20 R&E Program close out and FY21 Program John Kelly
7 Electricity cost pass through trail update John Kelly
8 Department of Natural Resources, Mines and Energy (DNRME) Metering

Policy overview el Ml
9 Water Sharing Rules — Short term announced allocation (AA) John Kelly
10 Leslie Dam Comprehensive Risk Assessment John Kelly
11 General business All

1. Welcome and introductions

The Chair opened the meeting at 10:10am and thanked them for their attendance.
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2. Apologies

Lyn Brazil — IAC member

3. Review of Previous Minutes

The minutes from the previous meeting held on 7 August 2019 were reviewed and accepted as a true and
accurate record.

4. Storage Update

Sunwater advised the IAC that the current storage of Leslie dam was 13,627ML or 12.8%. Minor inflows
received in Jan/Feb 2020 saw the storage increase from 4,860ML (4.6%) to 19,800ML (18.6%). The volume
above the 15,000ML cut-off was released to customers with the cut-off being reached again around 25
March 2020.

5. FY20 Scheme expenditure and FY21 budget

Sunwater provided the IAC with the Profit and Loss (P&L) report for the scheme to 30 June 2020. Of note:
e Operating Revenue was below budget by $125k at $2,646k

e Operating expenses were below budget by $S47k at 51,772k
e Operating profit was below budget by $78k at $874k
e Total routine costs (Ops, Preventative and Corrective) were below budget by $68k at $1,392k

The full P&L for the scheme for to 30 June 2020 is provided as an attachment to the minutes.
Sunwater advised the IAC of the budget for the current water year as follows:

Activity FY21 Budget
Operating Revenue $2,804k
Operating Expenses $2204k
Operating Profit $600k

Total Routine (Ops, Preventative and Corrective) $1,500k

The full P&L for the scheme for FY21 (including expenditure to 30 July) is provided as an attachment to the
minutes.

6. FY20 R&E Program Close out and FY21 Program

Sunwater provided the IAC of a summary of the FY20 R&E program which is provided as an attachment to
the minutes including final actual costs for each project. Further, Sunwater provided the IAC with the FY21
R&E program showing project budgets. This is also provided as an attachment to the minutes.
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7. Electricity cost pass through trial update

Sunwater provided the IAC with an update on the electricity cost pass through mechanism which was

proposed as a consideration during the water pricing discussions as follows:

e Queensland Competition Authority (QCA) didn’t reject the electricity cost pass-through mechanism
outright, but were critical of the proposal.

e Bundaberg Regional Irrigators Group (BRIG) lobbied the Minister requesting it be introduced as a trial
which was supported by Queensland Farmers’ Federation (QFF) and Sunwater. QFF argued that other
schemes should have the opportunity to run trials as well, if there was interest.

e Sunwater developed a proposal for the Minister to consider, recommending that a three-year trial be
run in Bundaberg, where customers are guaranteed to not be worse off AND that other schemes be
provided with the opportunity to run trials as well

e Sunwater has proposed that interested schemes be allowed to do a 3-year electricity cost pass-through
trial.

e At the end of each financial year, if electricity costs are lower than allowed by the QCA, customers will
receive a credit on their bill. If higher, they will be informed that they would have incurred a debit if a
real pass-through mechanism had been adopted, but will not be required to pay the additional amount.

e Atthe end of the trial (2022/23), customers and Sunwater will need to reach agreement on whether a
full, two-way pass-through mechanism should be adopted.

e Sunwater are awaiting on a response from the Minister on the proposal.

The IAC expressed an interest in being involved in the trial however requested Sunwater provide additional
information to answer questions such as:
e Asthe Yarramalong tariff is tariff 62 and it will be redundant from June 21, what will the future
tariff be?

Post Meeting Note: At this stage Sunwater do not know what the alternative tariffs will be. Sunwater will
advise further once the tariff options are known.

How is the electricity cost distributed across the scheme? Is it isolated to North Branch customers? Are the
electricity charges for the scheme in Part A or B?

Post Meeting Note: The QCA split electricity costs between the Part A and Part B charges in North Branch
and North Branch Risk A tariff groups. Customers in the Sandy Creek or the Condamine River tariff group do
not have electricity costs included in their charges. Fixed electricity costs are included in North Branch and
North Branch Risk A Part A charges, and variable electricity costs are included in Part B charges.

Can Sunwater provide details of the electricity cost per ML pumped from Yarramalong pump station?

Post Meeting Note: The details of electricity cost and volumes pumped for Yarramalong Pump Station from
2013-2020 are detailed in the table below.

Sum of ValCOArCur Year -
Order ~ |CO object name ~ 2013 2014 2015 2016 2017 2018 2019 2020 Grand Total
Yarramalong pump station total electricity cost ($) 96,110 70,419 66,508 71,176 | 152,969 9,569 6,098 50,191 523,039
Yarramalong pump station total volume pumped (ML) 15,699 11,759 13,060 6,824 16,724 1,693 312 5,406 71,477
$/ML pumped| $ 612|$ 599|S$ 509|$ 1043|$ 915|S$S 565|S$ 1955|S 9.28| S 7.32
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8. DNRME Metering Policy

Sunwater advised the IAC that it was working closely with DNRME to understand the timing of the state wide
metering policy and implications for Sunwater customers. Sunwater advised that the policy from DNRME had
been delayed as DNRME considered feedback from stakeholders which was provided to them during the
consultation period in Dec 2019. DNRME have advised that transitional arrangements for existing meters,
telemetry and meter performance testing were all areas that required greater examination before the policy
position could be finalised.

Sunwater also advised the IAC that it was working closely with DNRME on back to base (telemetry) metering
trials with a view to having up to 20 trial sites across the Qld portion of the Murray Darling Basin.

9. Water Sharing Rules — Short term AA

Sunwater provided the IAC with an update on its investigations into the options for amending the water
sharing rules to provide for an option to make an announcement for a period of less than 12 months
similarly to the Chinchilla WSS and the Boyne River & Tarong WSS. Details are provided as an attachment to
the meeting minutes.

Sunwater advised that modelling has shown that if the rule (to allow announcements for periods of less than
12 months) is adopted it has the effect of an increase in the mean annual diversion from the catchment of
85ML. As we are in a ‘no growth’ plan this additional take as identified by the modelling needs to be offset
by a reduction in mean annual diversion (MAD) of 85ML if we want the short-term AA rule to be accepted by
DNRME.

Sunwater advised that there were several options to achieve this as follows:
1. Modify (remove) the streamflow period access rule as currently defined in the Upper
Condamine Operations Manual section 13(4). Sunwater advised that while this goes some way
towards decreasing the MAD it does not account fir the full 85ML required, only 24ML.

2. ldentify and surrender 85ML of MAD through either supplemented or un-supplemented
allocations. The IAC discussed that this could come from irrigators and there would need to be a
process of requesting from the scheme customers volumes of water to be surrendered until a
total of 85ML was identified. The IAC asked if Sunwater had any water that could be
surrendered. Sunwater advised that it did receive a total of 163ML being the old Danpork
allocation) in 2015 which is currently not traded and could be considered for this proposal.
Action: Sunwater to consider internally and discuss with DNRME the option of surrendering
85ML of MAD from the 163ML currently held in Sunwater’s trading account.

10. Leslie Dam Comprehensive Risk Assessment

Sunwater provided the committee with an update on the Comprehensive Risk Assessment for Leslie dam
which has been ongoing over the last 2-3 years and has been funded by Sunwater. Whilst there is still some
remining work to be done on the saddle dam, the findings on the main dam indicate that the ‘risk’ for the
existing dam sits below the ANCOLD tolerability limit and as such no improvement works are required or can
be justified on the basis of the cost/benefit ratio and that the existing dam ‘risk’ is as low as reasonably
practical.
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11. General Business

The meeting was advised that Lyn Brazil would be stepping down as a member of the IAC effective
immediately. Sunwater and the IAC would like to thank Lyn for his dedication to the IAC and representing his
part of the scheme over many years. Lyn’s input was always appreciated and we wish Lyn the best in his
future endeavours.

Action: Sunwater to run a nomination process to replace Lyn Brazil. Lyn representing irrigators in the Talgai
weir to Cecil Plains section of the scheme.

12. Approval and Review

Lindsay Krieg

Minutes: John Kelly

12 October 2020
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E Region

Mth-Yr Bus Unit {_South

Financial P&L

Actual
$7000s

Jun-20
Budget
$'000s

Variance
$'000s

Goondiwindi

Actual
$'000s

Srv Ctrct [ Upper Condamine Supply

YTD

Budget
$'000s

¥

Variance

$'000s

FY

Forecast

$'000s

Revenue
External Contracts 0 0 0 0 0 0 0 0
Distribution 0 0 0 0 0 0 0 0
Bulk Water 291 231 60 2,646 2,771 (125) 2,646 2,771
Commercial Pipelines 0 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0 0
Operating Revenue 291 231 60 2,646 2,771 (125) @ 2,646 2,771
Expenses
Salaries 0 0 0 0 0 0 0 0
Salaries O/T 0 0 0 0 0 0 0 0
Other Employee Costs 0 0 0 1 0 (1) 1 0
Contractors - Consultants 0 0 0 0 0 0 0 0
Contractors - Others 112 359 247 455 1,680 1,225 455 1,680
Electricity - Incl RC 7 7 1 57 90 33 57 90
Materials 3 25 22 31 217 185 31 217
Plant Equip & Vehicles 3 5 2 55 54 (1) 55 54
Capitalised Costs (66) (699) (632) (282) (2,850) (2,568) (282) (2,850)
Labour & OH Recovery 78 300 222 930 1,698 769 930 1,698
Service Charges 22 105 83 265 625 360 265 625
Depreciation 5 48 43 44 48 4 44 48
Other Expenses 19 31 12 216 258 41 216 258
Operating Expenses 182 181 (1) 1,772 1,819 47 1,772 1,819
Operating Profit 109 50 59 874 952 (78) @ 874 952

Key Indicators

Usage (ML)
Labour Billing Rate (%)
Labour Capacity (%)
Routine

Operations

Preventative

Corrective

Other Routine
Total Routine (Excl. Electricity)
Electricity (Activity 08)
Non Routine

Operations

Preventative

Corrective

R&E (Activity 04)

Other Non Routine
Total Non-Routine

126

o oo ©O O O

116

126

o O o

699
0
699

(1)

-

o O O

583

583

1,093
233
66

1,392
60

o O o

605

605

YTD
Budget
$'000s

18,772
0
0

1,162
248
60

1,460
90

3,071

3,071

Variance
$000s

(13,913) @
0
0

59
14
(®)

68
30

2,467

2,467

Forecast
$'000s

1,093
233
66

1,392
60

o O o

605

605

1,152
248
60

1,460
90

3,071

3,071

@®  Unfavourable to Budget (>=5% of budget)




B4 Region (_Goondiwindi B4 srv Ctrct [ _Upper Condamine Supply )

Jul-20 YTD FY FY
Budget Variance Actual Budget Variance Forecast Budget
$'000s $'000s $'000s $'000s $'000s $'000s $'000s

Mth-Yr Bus Unit (_South

Financial P&L

Revenue
External Contracts 0 0 0 0 0 0 0 0
Distribution 0 0 0 0 0 0 0 0
Bulk Water 226 234 (8) 226 234 (8) 2,796 2,804
Commercial Pipelines 0 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0 0
Operating Revenue 226 234 (8) 226 234 (8) 2,796 2,804
|Expenses
Salaries 0 0 0 0 0 0 0 0
Salaries O/T 0 0 0 0 0 0 0 0
Other Employee Costs 0 0 0 0 0 0 0 0
Contractors - Consultants 0 0 0 0 0 0 0 0
Contractors - Others 2 11 10 2 1 10 280 290
Electricity - Incl RC 1 8 7 1 8 7 84 91
Materials 1 9 9 1 9 9 267 276
Plant Equip & Vehicles 3 4 1 3 4 1 41 42
Capitalised Costs 3) (1) 2 (3) 1) 2 (41) (40)
Labour & OH Recovery 70 71 0 70 71 0 892 892
Service Charges 21 33 11 21 33 1 377 388
Depreciation 7 0 7) 7 0 7) 8 1
Other Expenses 15 22 7 15 22 7 256 262
Operating Expenses 17 156 39 117 156 39 2,165 2,204
Operat'ing Profit 109 78 31 109 78 31 631 600

Key Indicators

Usage (ML)
Labour Billing Rate (%)
Labour Capacity (%)
Routine
Operations
Preventative
Corrective
Other Routine
Total Routine (Excl. Electricity)
Electricity (Activity 08)
Non Routine
Operations
Preventative
Corrective
R&E (Activity 04)
Other Non Routine
Total Non-Routine

96
16

114

W o w o oo

1,564
0
0
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o O o
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0
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Variance
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b
N © O O A~

e
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YTD
Budget
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1,564

0 0
0 0
96 102
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0 0
114 132
1 8
0 0
0 0
0 0
3 21
0 0
3 21

Variance
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0
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FY
Forecast
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17,272
0
0

1,148
226
106

0

1,481
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683
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FY
Budget
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18,772
0
0

1,154
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115

1,500
91
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701
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®  Unfavourable to Budget (>=5% of budget)
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	Upper Condamine IAC Meeting Minutes - 12.08.2020
	Date: Wednesday 12 August 2020
	Time: 10:00am
	Location: Royal Hotel Leyburn, 71 MacIntyre St Leyburn
	Attendees:
	Independent Chair: Lindsay Krieg
	Irrigation Advisory Committee (IAC) members: Lindsay Krieg, Gary Cooper, Richard Jubb, Johannes Roellgen, Fraser Bligh
	Sunwater representatives: John Kelly, Darrell McKinlay

	Apologies: Lyn Brazil
	Minutes: John Kelly
	1. Welcome and introductions
	2. Apologies
	3. Review of Previous Minutes
	4. Storage Update
	5. FY20 Scheme expenditure and FY21 budget
	6. FY20 R&E Program Close out and FY21 Program
	7. Electricity cost pass through trial update
	8. DNRME Metering Policy
	9. Water Sharing Rules – Short term AA
	10. Leslie Dam Comprehensive Risk Assessment
	11.  General Business
	12. Approval and Review

	Meeting minutes supporting documents



