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Meeting Minutes 
Date: Tuesday 13 February 2018 

Time: 8:30am 

Location: SunWater’s Chinchilla Office 

Attendees: John Kelly, SunWater Service Manager, Chinchilla 

Lisa Welsh, SunWater, Water Pricing Manager 

Ross Mewett, SunWater, Regional Planning Manager, South 

John Bender, IAC Chair 

Ian Wolski, IAC Member 

 

 

Apologies: David Uebergang, IAC Member 

Mark Jenyns, IAC Member 

 

 

Chair: John Bender Minutes: John Kelly 

 

Item 

No. 
Item Action Point Presenter 

1 Welcome and Introductions N/A John Kelly 

2 Apologies N/A John Bender 

3 Review of Previous Minutes N/A John Bender 

4 Business Arising from Previous Minutes N/A John Bender 

5 Agenda Items   

5.1 SunWater Changes N/A John Kelly 

5.2 2019 QCA Price Review and SunWater proposed 

approach 

N/A Lisa Welsh 

5.3 SunWater Asset Planning Framework N/A Ross Mewett 

5.4 Draft 2018/19 Network Service Plan Template N/A Lisa Welsh 

6 General Business N/A All 

  

Next Meeting: Customers will be notified once a date has been determined. 
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Agenda Item 1 – Welcome and Introductions 

John Kelly, Area Operations Manager, SunWater welcomed everyone to the meeting and thanked the 

members for being able to attend. 

 

Agenda Item 2 – Apologies 

Mark Jenyns and David Uebergang. 

 

Agenda Item 3 – Review of Previous Minutes 

The meeting minutes from the previous meeting held on 20 November 2017 were reviewed and 

accepted. 

 

Agenda Item 4 –Business arising from previous minutes 

Calibration of Chinchilla weir tail water gauge 

The committee raised concerns about the measurement of releases from the weir, particularly at low 

flows. SunWater provided information at the previous meeting regarding the calibration of the 

crump weir tail water gauge which is owned by DNRM, detailing that there had been 243 gaugings at 

this site since 1955 with the latest being November 2016. SunWater’s hydrographers had also 

advised that they had no reason to question the accuracy of the gauge. The committee questioned 

whether there was an issue with loss calculations as the weir appears to drop faster now than it had 

done previous to the introduction of CSG water. The committee suggested that water, meter 

accurately from a pump, could be pumped over the crump weir to determine its accuracy. SunWater 

advised it would look into the practicality of doing this test. 

 

Agenda Item 5.1 – SunWater Changes 

John advised the committee that there were a number of recent changes to SunWater’s 

organisational structure. Importantly the re-structure was driven to ensure SunWater remains cost 

effective and efficient in the delivery of its services to customers. The restructure has resulted in a 

much flatter structure which puts the workers on the ground much closer to the decision makers 

within the business which SunWater believes is a good outcome. The state is now split up into 4 

regions based on catchment boundaries (previously 2 regions) and John Kelly is the Area Operations 

Manager for Southern Region looking after SunWater’s operations in Chinchilla, Goondiwindi and St. 

George.  John is currently based in Chinchilla but will be relocating to Goondiwindi in the coming 

months.  

See attachment “Operational Regions from January 30th 2018”. 

 

Agenda Item 5.2 – 2019 QCA Price Review and SunWater Proposed Approach 

SunWater provided an overview of the upcoming water pricing process. Lisa Welsh, SunWater’s 

Water Pricing Manager, provided a number of handouts explaining the water pricing process which 

are provided in the following attachments: 

See attachment “What is the Process for Setting Irrigation Prices” 

See attachment “What we have heard so far from customers” 
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SunWater has identified a number of areas to be targeted for cost savings including insurance and as 

such SunWater is undertaking a review of its entire insurance portfolio including a review of risk 

management and associated insurance premiums. It is expected that significant savings can be 

generated through this insurance review. 

Electricity is also a big cost driver particularly in schemes where water is pumped multiple times to 

supply customers. 

SunWater provided some information on the allocation of overheads and how this is determined for 

each of the service contracts. See attachment explaining “Overhead Cost Allocation” 

SunWater provided information on how $/ML is determined and also the concept of the headworks 

utilisation factor.  

See attachment “How do revenue requirements become costs/ML” and “Headworks Utilisation 

Factor” 

The Irrigator Advisory Committee (IAC) noted that the scheme was very simple to operate and that 

costs should reflect this. The committee would also like to understand what portion of the proposed 

charges are overheads. SunWater advised it would be able to inform the committee of this once the 

costs are populated into the Network Service Plan (NSP) for the next meeting. 

The committee was also interested in benchmarking their scheme against others. SunWater advised 

it would look into the opportunity for benchmarking. 

 

Agenda Item 5.3 – SunWater Asset Planning Framework 

Ross Mewett, SunWater’s Regional Planning Manager, provided the committee with information on 

SunWater’s Asset Management Planning process.  SunWater is now developing Strategic Asset 

Management Plans (SAMP’s) which feed into Asset Management Plans (AMP’s) for each water supply 

scheme. The AMPS’s provide detail on the routine and non-routine maintenance planned for the 

scheme. 

See attachment “SAMP and AMP Discussion”. 

SunWater advised the committee that requirements for Options Studies and Business cases had been 

rationalised and will only be done where absolutely necessary. SunWater has also engaged some 

experienced estimators to review the cost estimates for the non-routine program with a view to 

getting a more accurate and realistic cost estimates in the forward looking non-routine program. 

SunWater provided the committee with detail on the asset planning process and the risk and 

condition based assessment criteria that are used to develop the non-routine program. See 

attachment detailing the process. 

SunWater also provided the committee with a first cut draft non-routine program for the next 6 

years for review. See untitled attachment. 

 

Agenda Item 5.4 – Draft 2018/19 Network Service Plan Template 

SunWater advised the committee that it had changed the template for the Network Service Plan 

(NSP). A draft template is attached. Any feedback on the draft template is welcome. 

 

Meeting closed 10:30am 
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