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1. Purpose  

Sunwater is committed to: 

• fostering an ethical and transparent culture aligned with Sunwater values and encourages any 
person who considers they have witnessed suspected misconduct or other disclosable matter, to 
come forward and make a disclosure; and 

• ensuring that any person who makes a public interest disclosure (PID) or Whistleblower Disclosure 
about, or to, Sunwater is provided the protection to which they are entitled under the Public Interest 
Disclosure Act 2010 (Qld) (PID Act) and Whistleblower Laws, respectively. 

The purpose of the Public Interest Disclosure and Whistleblower Policy (Policy) is to encourage the 
making of a PID or Whistleblower Disclosure about Sunwater’s operations, to ensure that such 
disclosures are properly assessed, appropriately managed (if necessary) and to provide protection to a 
Discloser from Reprisals and Victimisation.   

Sunwater has:  

• a Public Interest Disclosure Procedure (PID Procedure) to ensure Sunwater has appropriate 
processes in place to meet the objectives of this Policy and to comply with the requirements of 
the PID Act and the Public Interest Disclosure Standards; and  

 
• a Whistleblower Procedure to ensure Sunwater has appropriate processes in place to meet the 

objectives of this Policy and to comply with the requirements of the Whistleblower Laws. 

This Policy provides a high-level overview only and should be read in conjunction with the PID Procedure 
and Whistleblower Procedure. It is not intended to be used as a guidance in dealing with a PID or 
Whistleblower Disclosure.  More detailed guidance can be found in the PID Procedure and the 
Whistleblower Procedure.  

This Policy is designed to complement normal communication channels between managers/supervisors 
and Sunwater Employees.  Sunwater Employees are encouraged to continue to raise appropriate 
matters at any time with their managers/supervisors if it is a matter that can be resolved by the relevant 
manager/supervisor. 

2. Scope 

This Policy applies to all Sunwater personnel (both employees and contractors). Any failure to comply 
with this Policy may result in disciplinary action being taken by Sunwater. 

3. Policy Statement 

When a PID and/or Whistleblower Disclosure is reported to Sunwater, Sunwater commits to: 

• properly assess and where appropriate, deal with the disclosure (including for example investigating 
the disclosure); 

• treat the disclosure confidentially; 

• protecting the discloser from Reprisal and Victimisation; 

• where required, take action on any wrongdoing in relation to the disclosure; and 

• keep the Discloser informed of the progress and outcome of the investigation (if required and to the 
extent possible). 
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4. Organisational commitment 

Sunwater recognises the importance of fostering a culture that values the role disclosers play in 
identifying suspected wrongdoing, which ultimately improves the integrity and performance of Sunwater 
and deters wrongdoing. 
 
Sunwater’s Code of Conduct Policy states its commitment to ethical values, which includes the reporting 
of suspected misconduct and the possible consequences where breaches of the Code of Conduct Policy 
are established. 
 
Sunwater’s Board and Executive Leadership Team: 

• encourages the reporting of suspected wrongdoing observed or identified by Employees or any 
other person outside of Sunwater; 

• understands the importance of providing protection from Reprisal to those who report suspected 
wrongdoing via the appropriate internal or external reporting methods and commits to protecting 
Disclosers from: 

o personal injury or prejudice to safety; 

o property damage or loss; 

o intimidation, harassment, adverse discrimination; 

o being disadvantaged in relation to their career, profession, employment, trade or business 

o financial loss; or 

o reputational damage; 

• are committed to ensuring PIDs and Whistleblower Disclosures are properly assessed, investigated 
(when appropriate) and dealt with in accordance with the requirements of the PID Act and 
Whistleblower Laws; 

• are committed to ensuring that the interests of persons who are the subject of a PID or 
Whistleblower Disclosures are given appropriate consideration to ensure natural justice is served; 

• are committed to providing appropriate resources to ensure the efficient implementation of the 
management program and ongoing improvement; and 

• confirms that all officers of Sunwater are offered protection from Reprisals from the organisation 
and its officers. 

5. Responsibilities  

Role Responsible For 

Board In addition to their responsibilities as a Director, the Board has overall responsibility for 
approving the Policy. 

 

Audit and Risk 
Committee 

Providing recommendations about Sunwater’s management of PIDs and Whistleblower 
Disclosures to the Board.  

Chief Executive 
Officer (CEO) or 
Delegate 

The CEO delegates responsibility for the management of PIDs and Whistleblower 
Disclosures to the PID and Whistleblower Coordinator. 

In addition to their responsibilities as an employee, the CEO or delegate has overall 
responsibility for ensuring that Sunwater develops, implements and maintains 
Sunwater’s PID and Whistleblower management program, as enshrined in the PID 
Procedure and Whistleblower Procedure.  
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Role Responsible For 

The CEO or delegate therefore has responsibility for: 

• Communicating the expectation that all Employees are required to conduct their 

duties to high professional and ethical standards and always act in accordance with 

the Code of Conduct Policy. 

• Ensuring, through the PID and Whistleblower Coordinator, that PIDs and 

Whistleblower Disclosures are properly assessed, investigated and dealt with, 

including appropriate action being taken in relation to any proven Corrupt Conduct 

or wrongdoing. 

• Ensuring that all Corrupt Conduct and major crime matters are referred to the CCC. 

• Determining the appropriate action to be taken based on the outcome of any 

internal investigation. 

Company 
Secretary and 
General Counsel 
jointly – The PID & 
Whistleblower 
Coordinator 

 

In addition to their responsibilities as an Employee, the Company Secretary and the 
General Counsel (jointly) are the PID and Whistleblower Coordinator for Sunwater and 
is responsible for: 

• Approving the PID Procedure and Whistleblower Procedure. 

• Providing advice and assistance on the application, scope and processes of this 

Policy, the Whistleblower Procedure and the Public Interest Disclosure Procedure. 

• Receiving PIDs and Whistleblower Disclosures from Disclosers directly, or as 

referred . 

• Conducting or overseeing the conduct of any processes (including assessment, 

investigation, reporting and training) related to the implementation of the PID 

Procedure and Whistleblower Procedure.  

• Assessing disclosures and PIDs received and escalating to CEO as appropriate. 

• Assisting the CEO in the discharge of their responsibilities in respect of PID and 

Whistleblower compliance. 

• Ensuring fair and reasonable decision making in line with the PID Act. 

• Ensuring the Board or a Committee of the Board is informed of any material 

incidents reported under this Policy, the PID Procedure and the  Whistleblower 

Procedure. 

• Ensuring the Policy is disclosed on the external website. 

Executive 
Leadership Team 

 

In addition to their responsibilities as an Employee, the Executive Leadership Team are 
responsible for: 

• Complying with this Policy. 

• Maintaining an ethical culture and leading by example. 

• Ensuring Employees are aware of their obligations in relation to the requirements of 

this Policy and the PID Procedure and Whistleblower Procedure.  

• Referring potential PIDs and Whistleblower Disclosures to the PID and 

Whistleblower Coordinator. 

• Ensuring that a Discloser is treated fairly and protected from Reprisals and 

Victimisation. 

• Providing support to Discloser including advising of available assistance and 

support. 

• Monitoring the workplace for signs of Reprisal and Victimisation against a Discloser 

or an Employee who is the subject of a PID or Whistleblower Disclosure under the 

principles of natural justice. 

• Ensuring that, if PID or Whistleblower Disclosure allegations are substantiated, 

investigation recommendations are implemented quickly to reduce the risk of re-

occurrence. 

Employees Employees are responsible for: 
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Role Responsible For 

 • Reporting concerns about suspected misconduct, unethical behaviour and/or 

reprisals in accordance with this Policy and the PID Procedure and Whistleblower 

Procedure. 

• Conducting duties to a high ethical and professional standard. 

• Participating in ethical decision-making, Code of Conduct Policy and Fraud and 

Corruption prevention awareness training. 

• Not recording or disclosing Confidential Information gained through involvement in 

the lodgement or investigation of a PID or Whistleblower Disclosure, except where 

permitted by the procedures or the PID Act or Corporations Act 2001 (Cth). 

• Not encouraging or engaging in Corrupt Conduct. 

• Seeking help from a manager/supervisor if you have an ethical dilemma 

• Referring potential PIDs and Whistleblower Disclosures to the PID & Whistleblower 

Coordinator. 

• Cooperating with investigations into PIDs and Whistleblower Disclosures. 

• Discouraging, not engaging in and reporting any Reprisal and Victimisation actions.  

6. Related Legislation and Documents  

• Public Interest Disclosure Procedure 

• Whistleblower Procedure 

• Code of Conduct Policy 

• Fraud and Corruption Control Policy 

• Fraud and Corrupt Conduct Procedure 

• Grievance Procedure 

• Misconduct and Discipline Guideline 

• Conflict of Interest Procedure  

• Directors and Executives Conflict of Interest Procedure 

• Sunwater Enterprise Agreement 

• Public Interest Disclosure Act 2010 (Qld) 

• Public Interest Disclosure Standard 1/2019 – Public Interest Disclosure Management Program  

• Public Interest Disclosure Standard 2/2019 – Assessing, Investigating and Dealing with Public Interest 
Disclosures 

• Public Interest Disclosure Standard 3/2019 – Public Interest Disclosure Data Recording and Reporting 

• Corporations Act 2001 (Cth) 

• Taxation Administration Act 1953 (Cth) 

• Crime and Corruption Act 2001 (Qld) 

• Human Rights Act 2019 (Qld) 

 

https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FPublic%20Interest%20Disclosure%20Procedure%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FWhistleblower%20Procedure%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FCode%20of%20Conduct%20Policy%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FFraud%20and%20Corruption%20Control%20Policy%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FFraud%20and%20Corrupt%20Conduct%20Procedure%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Grievance%20Procedure.pdf
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FMisconduct%20and%20Discipline%20Guideline%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FConflict%20of%20Interest%20Procedure%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://sunwater.sharepoint.com/sites/policies-and-standards/PoliciesAndStandards/Forms/category.aspx?id=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards%2FDirectors%20and%20Executives%20Conflict%20of%20Interest%20Procedure%2Epdf&parent=%2Fsites%2Fpolicies%2Dand%2Dstandards%2FPoliciesAndStandards
https://www.ombudsman.qld.gov.au/improve-public-administration/public-interest-disclosures/legislation-and-standards
https://www.ombudsman.qld.gov.au/improve-public-administration/public-interest-disclosures/legislation-and-standards
https://www.ombudsman.qld.gov.au/improve-public-administration/public-interest-disclosures/legislation-and-standards
https://www.ombudsman.qld.gov.au/improve-public-administration/public-interest-disclosures/legislation-and-standards
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7. Definitions  

Defined Term Explanation 

Confidential Information 1. Includes: 
a) information about the identity, occupation, residential or work 

address or whereabouts of a person: 
i. who makes a PID and/or Whistleblower Disclosure; or 
ii. against whom a PID or Whistleblower Disclosure has been made; 

and 
b) information disclosed by a PID or Whistleblower Disclosure; and 
c) information about an Employee’s personal affairs; and 
d) information that, if disclosed, may cause detriment to a person, and 

does not include information publicly disclosed in a PID made to a court, 

tribunal or other entity that may receive evidence under oath, unless further 

disclosure of the information is prohibited by law. 

Corrupt Conduct  
‘Corrupt Conduct’ (as defined under the Crime and Corruption Act 2001 (Qld)) 

means: 

1. conduct of a person, regardless of whether the person holds or held an 
appointment, that: 
a) adversely affects, or could adversely affect, directly or indirectly, the 

performance of functions or the exercise of powers of:  
i. a unit of public administration; or 
ii. a person holding an appointment; and 

b) results, or could result, directly or indirectly, in the performance of 
functions or the exercise of powers mentioned in paragraph (a) in a 
way that:  
i. is not honest or is not impartial; or 
ii. involves a breach of the trust placed in a person holding an 

appointment, either knowingly or recklessly; or 
iii. involves a misuse of information or material acquired in or in 

connection with the performance of functions or the exercise of 
powers of a person holding an appointment; and 

c) would, if proved, be:  
i. a criminal offence, or 
ii. a disciplinary breach providing reasonable grounds for 

terminating the person’s services, if the person is or were the 
holder of an appointment. 

To meet the definition of Corrupt Conduct, all three elements must be met (i.e. 

the effect of the conduct under (a), the result of the conduct under (b) and 

which results in a criminal offence or a disciplinary breach under (c)). 
2. Corrupt conduct also means conduct of a person, regardless of whether 

the person holds or held an appointment, that: 
a) impairs, or could impair, public confident in public administration; 

and 
b) involves, or could involve, any of the following: 

i. collusive tendering; 

ii. fraudulent applications for licences, permits and other authorities 
under an Act necessary to protect: 

A. the health and safety of persons; 
B. the environment; or 
C. the use of the State’s natural resources; 

iii. dishonestly obtaining benefits from the payment or application of 
public funds or the disposition of state assets; 
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Defined Term Explanation 

iv. evading State taxes, levies, duties or fraudulently causing a loss of 
State revenue; 

v. fraudulently obtaining or retaining an appointment; and  
c) would, if proved, be: 

i. a criminal offence; 
ii. a disciplinary breach providing reasonable grounds for 

terminating the person’s services, if the person is or were the 
holder of an appointment. 

For the purposes of Sunwater, the behaviour need not necessarily be criminal 
to be subject to the operation of this Policy, the PID Procedure, or the 
Whistleblower Procedure. 

Discloser / Whistleblower A person who makes a PID and/or Whistleblower Disclosure. 

Employee/s This refers to employees engaged on a full time, part time, temporary or casual 
basis and includes a person engaged by Sunwater under a contract of service. 

Subject Officer The person (e.g. Employee or Director) who is the subject of allegations of 
wrongdoing made in the disclosure.   

Sunwater Sunwater Limited and its wholly owned subsidiaries. 

Public Interest Disclosure 
(‘PID’ or ‘qualifying 
disclosure’) 

A public interest disclosure made under the PID Act.   

Reprisal 
Means causing, attempting or conspiring to cause, detriment to another 

person because, or in the belief that:  

(a) the other person or someone else has made, or intends to make, a 
public interest disclosure; or 

(b) the other person or someone else is, has been, or intends to be, 
involved in a proceeding under the PID Act against any person. 

Attempting to cause detriment includes an attempt to induce a person to 
cause detriment. 

Victimisation 
It is an offence to victimise a Discloser by causing detriment to the Discloser 

because they made a disclosure.  Victimisation may include dismissal, injury or 

prejudice to an employee in their employment, discrimination, harassment, 

intimidation, harm or injury (including psychological harm) damage to 

property, reputation or financial position and a range of other actions. 

 

Whistleblower Disclosure  A disclosure that receives protection under the Whistleblower Laws. 

Whistleblower Laws Means those laws relating to Whistleblower Disclosures contained in the 
Corporations Act 2001 (Cth) and the Taxation Administration Act 1953 (Cth). 
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8. Implementation, Reporting and Compliance 

This policy will be reviewed every 2 years.  A review may also be triggered at any time through changes 
in legislation, policy, organisation or any other change which requires an update to the policy. 
The PID and Whistleblower Coordinator can amend the policy for legislative changes or where 
immaterial changes are required to the policy. 

9. Creation, Review and Approval 

Owner Board Effective Date December 2025 

eDMS 2469013.v6 
Next Review 
Date 

December 2027 

 
 
 
 
 
 
 
 
  


