SunWater

Energy Management Policy

SunWater is Queensland’s major bulk water supplier. In addition to planning, designing and
developing our own water infrastructure, we also offer our expertise to a range of industry clients
who require water infrastructure facility management and consultancy services.

SunWater is committed to the efficient use of energy by identifying and implementing opportunities
to minimise energy consumption and thus reduce the production of greenhouse gases.

SunWater has established processes to ensure achievement of the objectives of the national
initiatives for Energy Efficiency Opportunities and for National Greenhouse and Energy Reporting.
We provide adequate financial, human and educational resources to support effective energy
management practice.

SunWater complies with all relevant energy management legislation and related standards, codes
of practice and industry guidelines. We set measurable targets for continual improvement in
energy efficiency, and report annually on our energy management performance.

SunWater management, staff and subcontractors are actively encouraged to identify energy
efficiency opportunities and to take responsibility for minimising the consumption of energy in their
daily activities.

Through our systems and continual improvement processes, SunWater aims to improve energy
efficiency by:

» Providing leadership that sets clear goals for energy efficiency and assigns
adequate resources (people, time and money) to achieve those goals.

» Providing education and training to our people so that they have the skills and
competencies required to effectively undertake energy management.

> Ensuring that SunWater systems capture sufficient information and data to allow
reliable analysis to support the energy management processes.

» Conducting business wide assessments to identify and evaluate opportunities for
improving energy efficiency.

» Enhancing processes to facilitate timely decision making for energy management.

» Regularly communicating energy management performance both internally and to
the public.
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