Upper Condamine Meeting

Meeting Minutes
Date:

Monday 13 June 2016

Time:

10.00am – 12.30pm

Location:

Brookstead Hall, Pittsworth, Qld

Attendees:

Darrell McKinlay (SW)
Karan Quartermaine (SW)
Graham Clapham (IAC Chair)
Johannes Roellgen (IAC)

Chair:

Kate O’Connell

Gordon Delaney (SW)
Kate O’Connell (SW)
Lindsay Krieg (CDIL Chair)
Lyn Brazil (IAC)

Minutes:

Kate O’Connell

Item
No.

Agenda Item

1.

IAC nomination overview and update

2.

Workshop review of the Charter for Irrigator Advisory Committees

3.

Reinvigorating IAC meetings

4.

Customer Communication

5.

Water Planning – ROP discussion

6.

Other business

Open Action Item Summary
Ref
No.

Description

Due Date

1

Nominations were received in writing at the
meeting for Lindsay Krieg, Lyn Brazil, Graham
Clapham and Johannes Roellgen.
The IAC will invite Fraser Bligh to observe IAC
meetings as required, in the interest of succession
planning.
Two representatives from each of the three
sections was agreed as sufficient representation
for the future IAC.

20 June

Nominations close
Monday 20 June and
members will be advised
by SunWater of the
outcome and any further
ballot requirements.
Once the new IAC is
confirmed, the group will
nominate their preferred
Chair.

2

The charter was tabled for review.
It was agreed that the current terms of reference
were - for the most part - still relevant for the
group.
Greater rigour around set meeting dates was

2 Sep

SunWater to make
amendments to the
charter for IAC approval.
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Open Action Item Summary
Ref
No.

Description

Due Date

identified as an area for improvement to keep lines
of communication open between irrigators and
SunWater in ‘good’ years.
The role of SunWater ‘Consultation Advisor’ was
raised for clarification, and was confirmed as Kate
O’Connell.
Administrative support to be clarified, including
the payment of allowances for travel.
3

4

SunWater to advise the
Chair of any change in
contact for the
‘Consultation Advisor’.
SunWater to advise
process for travel
reimbursement for IAC
members.

Proposal to re-establish the IAC as broader ‘Leslie
Dam Water Users’ group and extend the invitation
to a broader network of stakeholders.
It was agreed that a representative from Southern
Downs Regional Council be invited to attend the
IAC meetings to facilitate greater understanding
between stakeholders.
Other stakeholders to be invited on a needs basis,
including Department representatives.
Meetings will alternate between locations Brookstead and Cunningham.

2 Sept

The effectiveness of SunWater’s communication
with irrigators was discussed.
SMS was identified as a preferred method of
contact due to the simplicity and timing of
messages. The current frequency of messaging was
considered appropriate.
‘Newsplash’ newsletter was not considered a
‘must-read’ and important messages may be
getting lost. Most agreed they would scan and bin.
Other customer communication – such as the end
of water year newsletter – was considered long
and important messages were getting lost. There is
a disparity between ‘need-to-know’ and ‘nice-toknow’ information.
A more tailored and direct communication of
water use/levels was proposed. Specifically, a
monthly email update which includes Dam level,
expected losses, available water, requests for bulk
releases, and any other scheme issues/forecasts
for the upcoming month. Short, sharp and factual

Ongoing
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Status

Currently under
consideration for the
next IAC meeting and
inclusion in the terms of
reference.
IAC meeting dates set for
the next 12 months:
- 2nd Sept 2016
(Cunningham)
- 3 February 2017
(Brookstead)

SunWater will be
conducting ongoing
review and improvement
of customer
communication. The
feedback provided by the
Upper Condamine IAC
will help inform
improvements.
The monthly email
update is under
consideration.
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Open Action Item Summary
Ref
No.

Description

Due Date

Status

information that is prepared by the local manager
(in this case Darb McKinlay).
5

No further action
required on the
carryover proposal.

The draft carryover proposal was briefly discussed.
It was agreed not to proceed with submission of
the proposal to the Department of Natural
Resources and Mines, on the basis that it was
difficult to avoid potential impacts on other water
users.

N/A

SunWater outlined an alternative announced
allocation approach using periods less than a full
12 months.

2 Sept

SunWater to prepare
more detailed AA
scenarios for
consideration and
discussion by the IAC.

2 Sept

SunWater to provide
basic modelling on
storage volume cut-off at
the next IAC meeting.

A request for basic modelling on how the storage
volume below the cut-off level (460.35 mAHD)
would be drawn down, noting that the council high
priority water allocation in Leslie Dam is 3262 ML.
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